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Study on the co-construction mode of telecom enterprises’

cooperation in building the campus network of universities

Gan Jiansheng Accounting School, Fujian Jiangxia University

Abstract [Objective] To solve the problem of monopolization or duplication in the construction
of campus network by telecom companies. [Methods] The literature research method is used to
analyze the current state of campus network construction, qualitative analysis and quantitative

analysis are combined to discuss the reasons why telecom companies cooperate to build campus
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networks. In response to the problems arising from the co-construction model, countermeasures
are proposed from the four dimensions of the project’s dominance, planning autonomy,
construction supervision rights, and network management rights. [Results] The research shows
that the co-construction and sharing model is legally compliant, avoiding monopoly exclusion
and redundant construction, and can achieve the goal of school-enterprise cooperation and
mutual benefit between enterprises and enterprises. It promotes the sustainable development of
campus network construction and helps advance education informatization. [ Limitations] In the
highly competitive telecom market of universities, the non-cooperative zero-sum game thinking
in which operators seek to maximize their own interests will lead to new problems such as
project coordination, networking schemes, joint construction, and network security in the
implementation of cooperative projects. [ Conclusions ] The co-construction mode of the
University’s basic network is an effective way to solve the problem of monopoly exclusivity or
redundant construction.

Key words University Network; Enterprise Cooperation; Co-construction Model
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